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1. A special iesairuu* on Jdaison Operatlone was held in n 
Gliding frem 26 through 29 **ne under the «i^ice6 oi GeFI Staff. 
*2be schedule and list of participants are appended as A^esl^and 
II she Last day of the- ses&nsr, 29 3^m, vm reserved prl^rW 
.for a discussion of the training aspects of the aesdaar. 

2 , A naan isoti/otiag factor for this seminar to bring 
-about closer staff support of the ClmxtaKtlm 

i&raUm course (CStt» and to attempt SSS 

tc> categories of officers need tr a ini n g and to identity 
uriocipaX problems of liaison ^lich should te emphasised *n 
'training. “ In other words, it %«s desired to °^ a * 

■/'tret ti ms, a -clearer indication fro® the aper&ving divisions 
;i* Seir nieds end requirements in the field of liaison operations 
name their suggestions for the iapleaentatloa of these require- 
mate in training. It woe agreed between the writer, m the 
representative of G®, and the FI Staff that 
W tis»ly since it would f ollov the taas. for ce Bte&g of ' liaison 

oja«s«Uoiw recently sade by ***•• ** 

oi^haele of the ossxlnar were operational, it would provide 

“doctrine 11 ' of value to the Clandestine Services CCS) asid to 

am. 

5 . It is not the purpose of this paper to go i«t° the details 
of the general agreements and re^sEend^^ reached in ttems&xatr 
concerning basic principles of n ^® Q ^ 4 0 ®®T ati ' anS j. 2th- 

"locti'lne , rt If fully accepted by the ^Lovam 

la the ED/P, is being worked out * 

form an ismarfcant basis far a mr/iaiem of the CQW aleng the- Uaea 

:. ndi -McdSlo^ yne writer h as at all times 

the FI Staff in the preparations 

f <v> • , a^^ aSautto^of^Ee^eisinar and has been voraing clossly 

vlth Mr. aOl atong in ^ 

principles pager being drawn up by the FI Staff. is ,-T , ^-hri n fT" 

of cootl anus coordination. Bfc paper 

the training wheats of the nassirsar of interest to the 13® tooths; 

x&th. certain recossaendations . 
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4* Om at Vm sesst striding results of t 2 a» w toar was the very 
4 U>ap«rity of views Wad a the divisions on alaoet * 14 . 
a@t®ets of tredalBS and of opere&ioos as well. She wide difffcrenoac- 
of approach fs&m o*» division to another clearly ruled out any put 
becgs eolation to the sspcj^essa- dieossaad* Xb tares of trai n i n g f* 35 * 
Liaison affioere vlthin tbs W/f, m S*lt (”Bw can you teach ea^ethyS } 
it baft no need for a training course fear It* liaison officers, 
ifetle SB, me sad SB felt that sash a course eve necessary, if only 
to seise the office? scare of certain problems, pitfalls, “oaraiag 
flags” aM possible solutions which had tee a successfully «r wssue- 
eoasfuJJy «®fOisd elsewhere. the eawepti*® of * 8 , all the 

divisions and staffs felt a training course in liaison operettas® 
to 'fee useful and n ece s sary thou^i 111121 varying degrees off esgtoaeis, 

M the ©curse of this discussion, the pros sad cons or setting op 
a ape ciali sfc ©cups «f llsioosn officers within the W yf me the 
antftfeat cf a lively discussion tut little over-all sgresfimrfc. llxs 
a aLn points which were aeaereily agreed nptm were the need far far 
liag© extensive exposure of ECy? officers to foreign liaison services 
than la the past, and the inescapable Jgst that a good liaison affioer 
mot 09 basically a trained soft experienced operations of fioer with 
a vexy hi#i degree of axswrfeiw in aspeets of agency operations 
to he suDOMSfbl. » must fee aa aU-amaad expert if he is to 
.exploit the liaison properly and if SBy? «®o*aw is to he lifted 
.;o fever personnel# Shis, clearly, xtspiire® extensive training ae 
--~a.il as extensive experience* 


,?.* ; *r^ ahcF n» gans r a lly agreed-'upoa fee tors brought- the disouBai^j 

tv- a^aistrstiw aasttex®, sash as the ssouiat of ties areUahte for 
■;i* 3 iniiig, rfH said it could not afford to tabs so vtstsh ti m to 
train its affisers for specific liaison asaignsieBts, Pereas f® 
said it -me essential to a tm «rreB®ffl*afcs to provide iwmsieat 
-;;la». % laege, the entire w e arer was of the opinion that the 
■jmixtni, system of assigning flB/P officers to the Operations School 
for training was he^s e a ss d , lasplersed end poor, resulting In the 
-arong people being penalited to tain certain courses and others 
iwevected’ tberefroas. In other words, she lias aUotsd to t&tm 
.&&<; course eaatim*es to he a a a fetar of e d adnis trefeive m3t®e&&8m$ 
vithin the mfe rstdsr than being detrained by the opemtioml 
iicols of the cs as a tmsawsto. for planning and etueful training or 


specific officers with epeeifie or even gwxsml a»si®w»iita in view. 
-4 : 3 'J.s ^iortcooing was held particularly applicable to the QSW and 
the sfeudant s »nt to the S3h0. ®e M HBpfesenta&ive, idw attended 
t he last running of the SH&, sa$t*asis«d this on the heels of the 
perce^p in his class «te> ware going to hart anything to do 
with li«ise® : eperetiems as eppossd to the others attending the course 
fur a variety of leas cOBpelling reasons, as furthar w a pti a sl aed it 
w& essential to he careful, in assessing the present V&W (aw below), 
to hear in Sited that the divisions wore not foresid^ted or fair 


mi:sm they seat to the coarse the wrong type of students. 
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; 'S. m rioted wSaom» one of the aste seasons for the tonirar ras 
to ir«wse the divisions to oatltoe their represents for tarn mm. 
m the pasfe ttoy had torn toes than clear or sapMoit In this respect, 
«o& ktmy divtotona had given as indication os? their desires in tola 
2*toia of ®S£ instruct iof.. In a positive sense this etmttoaed to to 
true is this ^atoar. Bcwnvear, this was not aww a ncto dj and the 
writer tovibed the division rapra»Kfce&Xve® 'ate attended the tost 
of the 03&Q to to as outspoton and critical, m they vitoed 
,.rsl to discuss fratoly their opinion*. of its eSsorteoasli^e and sfitat 
they «ou3d Mto to mm to its place. Siwe the positive ^uatotorkr 
of tto divlsione had not toon carefully or prepared in 

*v»st eases, and siaee it ie usually easier to tear dsrwB than to 
build, this negative M laetiiod at toast had the advantage of obtaiatog 
node raaatAea sad toeraiy givtoi aoo» indication of divisional desire* 
■^itb r»sg*at to the CSIfi. 


7, da es©*sotod these was dlsngccemi^t with ragwd to the short* 
sxaaisga of- the C3b0, Qm division felt there was entirely too jauch 
detailed run-down, of a toK$g® mtober of foreign intellieeaee services* 

In essence, this swant that &/5v3,& of the course mas a raitera&icai of 
Laotian $6 of SIS, sad the student's aMA-tcr-hnou for this tyj* of 
totalled m-tem was guttabioned. Ibis division** rapraseaa&tve 
btoosgifc the course M comsHtrate afire heavily on the subject 
copies of* the ssaadnar (local Melton with 3rd Country Service®, 

’^wsasnts and Jto&tm&e, CIAes^ware, M€ to Helton, Joint ^rations, 
i^aetratioas) s» basic principles with eesplanafclorio as to uhafc 
-these basics m m m& why w do it. Several ottov® concurred broadly 
«ith this vfeepotob «nd fee raws to ^rtsag loose fee® the SlviKUms 
mifftotossfe qp'to-to&e operational eases to illustrate the principles 
t avoided. Another divis&ao, Itosr, stated it felt It was difficult 
■te teach ® 5 ;srai priralpies to a vacuum. or saa isolator fora; it 
pst^rmdL the ea ae-toefe techoi<sue. JUrae, the division 11 s espertoisoc 
to liaises c^erafciora over the years rauld to praastatod first, and then the 
-.>:inoipto« could to drawn ttoraftoR* since each service see different, 
ralngl pto» wold have to to *sp®3ied ia different rays to different 
-ti visions* fto jkMk was aose a natter of uatoratandtog tto 
differantos <ead of constant evatoatioK. toother division, AF, 
psetoated very uncial problessK such as: Hors dose ora set up and 
reorganise a m* or recent lntenigmca service vtomi ra#»ai©d by a 
mtfXy todfepeadest state? 'ilhtfc o^piaisattooel tosst# should to drawn tor 
toaaj Sw should they to advised to praoaet? Can a snail om or toe- 
4 juii station tocos e lijvolved ia «*oli natter®? Uhould it? ! ’Beliy«to- 


tolly” .Haisoa w to effective aad aeeestoey 

service to tosters\ tot hmt &m it to ^ * tt L t3stt '®iwiA6a 

For AF, the 13SSD w&e too «S-<aieatod end did act provide asfftofeBft 
aaeveru for its mm sdoittedly s^eeisa, scad perochi&L prtol**^. A»ottor 
csittoMw ^si<^ catorally ovolvod frm this was ta» feeline that, poartioau 
o£ the course mm too tosic for senior offioers, tosdis^ to % discussion 
the desirsteUlty of ra-org*mlei:ng the tote too jhsses; the 
first, s bread, general fanl H«viaatiosi-tp 3 » oeuraei and the toocud, a 
norc sdraatod opei^ioadt snatoar for asotor gereoanel. fbis, it 
ms asserted, uceld otoieete the necessity of ifbeiiig 0®«V$ sad OS-15»*s 
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U tjfee «» course. While this suggestion ms receive with 
farar % a wo**? of participants, it was finally agreed that it 
■he© currently unfeasible for two reasons; 

a. the insufficient domna for the course 

b. the of nay cogent planning system of assigning 
atataA* to the course m outlined is paragraph S above. 

CnfcU these points mm solved or ia©roved upon, there could he no 
alternative to one course, as broad as possible in m effort to seat 
the uparatioxatl needs of the divisions, different though, they ss®. 
Sach a eourre clearly «mM not be able, any more in the future 
than in the pest, to neet and satisfy the need® of all students -of 
a i l divisions of whatever rank or experience . 


3. Ko clearly defined exclusions mm reached on tbs requirements 
©£ th© divisions in training in liaison <fc»ratione. 1S» present 
course was doomed good and effective by acre and defended accordingly, 
ttovrever, certain broad general opinions did evolve in the case of 
the majority of those attending the seiner. .As indicated earlier, 
it ms generally accepted that training is liaison operations ms 
necessary and should continue. Also, it ms the majority fooling that 
the course iouM profit operationally by & fairly drastic pruning of 
the portion, {section IV) reserved to a run-down of services around 
the -world and CIA relationships with t here services, the prevailing 
(pinion lay with those who felt that the couree should concentrate 
liimrily on the 'tome topics of liaison operations as discussed .in the 
flawrtvsH* with supporting iULustratlve materials and ejasg>i«B from a 
far# sar/ioes rather than m acroes-tto-board review of many services. 

®2®hasia oust be, area sacra than It is, on the problems involved 
is these liaison ralatloashlps and the lessons learned from them. 
rXl spread that the oxtjaairation of such a course would be far Tim, 
easy, would require s»ch time sad d i g gi ng and a major effort on. the 
;;art of the divisions to preside realistically and is sufficient 
detail the care material which would clearly be necessary far .such 
a revision. 


9. Sss the basis of the above, the writer sashes the following, 
bread tentative re^aaandaii mm wtt& regard to the- contest of the csi£. 

reccsraiidatioss will, of course, here to- be worked cwt later 
ia greater detail in terras of the actual revised schedule of the 

-Blot 
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